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The establishing and implementing case of
Preventive food safety plan
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Beijing Huadu Group Corp. LTD
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Domestic and foreign food safety incidents occured from time to time
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Food security questiones have already become the focus of
public attention
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To establish preventive Food safety plan has become a inevitable choice to

those large-sized foodstuff enterprises which must be under effective control
of food safety and ensure the survival and development of enterprises
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Preventive food safety plan
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Is a control system to ensure food security
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Contains a series of monitoring food safety system and measures
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Establish and implement preventive food safety plan is the most
effective method to avoid the food safety problems appeared in the
industrialized food production.
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Establish and implement preventive food safety plan
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I1S09001 i E B BIK &R 1509001 quality management system
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1S022000 8 i ‘2 2B BAK 815022000 food safety management system
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Intensify quality controlling during the food production process
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ﬁéso as to realize the comprehensive monitoring of food safety, ensure the
safety of food.
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For the food production enterprise, the most effective method
to gurantee the food safety
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Establish consistent food chain production system
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Establish consistent food chain production system
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One is to establish the production management system from food raw
material to the end product, the control measures to ensure food security
will be through the whole food production process
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Raw material
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end product

food safety
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Establish consistent food chain production system
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Establish the sustainability operating mode from food raw
material to the end product.
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Gurantee the food safety more effectively
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HUADU Group is in accordace with the following principal
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Adhere to the working principle of "Begin from the source,
monitor all the processes, ensure the safety",continue to improve the

management system
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Make HUADU safe food from the farm all the Way to the dinner table
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g
Brief introduction of HUADU Group
and its several works for construction preventive food safety plan
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Brief introduction of HUADU Group
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HUADU Group is the key national leading enterprise of
agricultural industrialization and mainly engaged in food
processing,broiler fine breeding, Biopharmaceutical.
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Brief introduction of HUADU Group
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Formed all the ways system in chicken breeding, feed producing, broiler
raising ,chicken slaughtering and processing, food processing and market
research as well as marketing both domestically and abroad
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Brief introduction of HUADU Group
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Established the consistent food safety chain from "farm"
to the "dinner table”
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Formed the sustainability operating mode from food raw
material to the end product
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Brief introduction of HUADU Group
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HUADU group is one of large chicken export enterprise with foreign exchange income over
US$ 70 millions per year,meanwhile,annual sales of RMB 5 billions.In addition we are
appointed as special supplier for Beijing 2008 Olympic game.
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HUADU's several works for construction preventive food safety plan
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From the source , ensure safety of chicken material

eI, RAHREE AR AR BAE)

PURSES

Y, RERBREEHTEBNL. ks,

Compared with other animals, chicken is rare specie to be feeded in
groups among the modern animals, which makes the chicken suitable
for the collectivize, industrialized production,
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To develop broiler industry is more effective to establish preventive food

safety plan.
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From the source , ensure safety of chicken material
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Huadu insure to keep the space with the international standard in

broiler production performance by introducing the newest genetic
breeding technology.
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From the source , ensure safety of chicken material
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We own two chicken breeding enterprises

FEMNEKES| B EF N RBERERArbor AcresHICOBBAHARFH S

Every year imported grandparents stock with excellent genetic
characteristics of Arbor Acer and COBB from America

FEIL T 22N

Established 22 parents stock farms

AW AR B B P Ho At AR VAR SE RS B
supplied thoroughbred chicken to our owned factories and other
domestic enterprises
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guarantee the development of the broiler raising
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From the source , ensure safety of chicken material
HERIEAT “AE+EMHAR AL RS EFR R

HUADU carries out the chicken raising mode of "company + breeding base +
standardization"

IR LY TR 58 2 b B BB AWe focus on the hardware facilities of breeding base

BT AR R R E M Establish standardized record breeding base
EREEFEESY, ZRIIT “‘AgG—” EEATR

In tge process of chicken raising, we implement “5 unities” management
mode

G—HEMAESunified chickling supply
4i—pEEEFunified epidemic disinfection

g —ptN ARl unified feed supply

G— LR Z5Yunified drugs supply

gi— 3N Tunified slaughter and processing = o
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The whole raising processes are under strict monitoring which ensure safety of
raw chicken
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5 unities
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Food safety
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From the source , ensure safety of chicken material
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Optimized feed supply, ensure the safety of chicken raising

TR AR, FAEFER10077

With six feed factories, yield feed 1,000,000 tons
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Establishes a relatively complete feed management system,
control the safety of feed raw materials effectively
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provide complete formula feed to grandpar
chicken and commercial chicken

MTTERIE T RIS ISR IR 22 4

Thus ensure the nutrition and safety of chicken raising.

ents chicken,parents
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From the source , ensure safety of chicken material

AT B PR R AR, AR E T IR
{23207
HUADU ensure the health of chicken effectively by establishing strict
biological safety system.

BT 57 22 1y AR i Bk 7 b T 0 58 R 4 O 5

All the chicken farms are seperated and located in isolated
environment.

S FEE 4 Hall-in and all out policy
PR R BB R B S I BE strict veterinary and qurantine system
TR BB WS Wistrict veterinary monitoring

A ROARAIE T TSR R

ensure the health of chicken flocks effectively
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Strictly monitor the process of chicken food processing, and logistics, ensure the food
safety during processing and logistics

LEBE B AR BN LEEER, HERYRNNILIENRRZE

HUADU ensure the food safety through strict controlling chicken
food processing

WAL Y XS . BT AEsRebin T
with chiken slaughter and cutting factory, cooked chicken
processing factory and seasonings processing factory

BIFRE KRS BT T

We can do from the raising to self-owned processing
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Strictly monitor the process of chicken food processing, and logistics, ensure the
food safety during processing and logistics

BB ERT . )5 KB R IR I

implement pre-slaughtering quarantine and post-slaughtering
inspection

BN T &3 B R BB AR
Set up the quality management standard in all the processing links

PRI RE T RER . MEY . EAERETE

Strictly control the product temperature, microbe,physical and
chemical indexes during the production.

PRAEXS N T AR 1) & b 24

Ensure the food safety of chicken processing I |
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Strictly monitor the process of chicken food processing, and logistics, ensure the
food safety during processing and logistics

BB YIRAGE “RHE” R, ARCURIFS R s A

HUADU carries out the “cold chain” during the logistics and distribution,
which keep the freshness and hygine of chicken

I YPRBCIE
established logistics distribution center

R A ERL T AR EHRBENIORTE HECIEFE

With capacity over 10,000tons of cold storage and more than 90 special vehicles

L R BT 22T HE SRR ‘Wi B

guarantee product’ s freshness and hygiene from the cold storage, to the
market and then to the consumers

PR T MG RIF= i BT B DA

Ensure the freshness and hygine of chicken products.
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keep the safety of finished products
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HUADU take strict measures to monitor the supplier and the use
of ingredients and food additives.

BTN PETBY assessing the qualification of the supplier
HEAMW self-inspects the quality
58 =75 A E B B2l TE iinspect by third party

TR R R AN P R R R A RS H B SR

Strictly control the toxic or harmful substances such as pesticide
residues,drug residues
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%ﬁ.vﬁ' ﬁésmctly control Ingredients and food additive to

keep the safety of finished products
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According to “The food hygiene law of the People's Republlc of
China” and "The Hygiene management of food additive” strengthen
the control of food additives to ensure food safety.

b1
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By these controlling measures for food additives, ensure the end
products' safety.
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ABMMPHRETRER, (RdRmzed®

E_EIZK— H’J tmEstablish scientific quality management system, and
Improve the food safety management

MBI HEARBNEE, BPEVERMZEETHEKR

HUADU gradually establish a food safety management system by promoting
standardization management.

HEHER TR L) /5@ T H B/ S4B DA
Nine factories passed health registration for export food production
19994E 8 37 3£ SEHETS0900 1 R B H A R
In 1999, we established and implemented ISO9001 quality management
system
BRWMPIAE. SEEE. AHBENGTR
by the policy of the prevention firstly, process management and
continuous improvement.

B wERHEANREEEER.

Improve the quality management system gradually
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}Eﬁﬂ(— H’J tlﬁEstainsh scientific quality management system, and
Improve the food safety management

AT H—PRIE R M 224 In order to ensure food security
2001E L FEN 1 R BAEM A EES T EREER R (HACCP) BEARKIUE

we established hazard analysis and critical control points (HACCP
management system)in 2001

WX FEMAMER . BEINT. SFERENTSHEESESHTHTRES T
e FE IR S A SRR R

After analyzing the hazards of ingredients,raw material,slaughter and
processing, storage and distribution and sale in market, set forth and monitor
every critical control points

BIEA KRR ZEREER

set up the food safety monitoring system effectively

SEIL Y MIERHEE R L 7= i A2 = B 55 B B B o BE B R B2
Attain the food safety control for the whole food chain from the material
supply to production and then to distribution.

\




@ ﬂ:ﬁ}& EEEA B R RS E T

"~ HUADU FOODSTUFF HUADU's several works for construction preventive food safety plan

ABMMPHRETRER, (RdRmzed®

E_EIZK— H’J tmEstablish scientific quality management system, and
Improve the food safety management

AT SEBMERMEN . P RAEBREHEBEN R mENRE

?%‘J In order to realize the quality controlling from raw material
supply,production to distribution

ATE]20074E XL T 15022000 i B A& HLk &
HUADU established the ISO22000 food safety management system in 2007.

33 R T Wi I R i e SR A SE e

Formulating the prevention and control measures and implementation
assemblely

FREFEHr-5EHTEE

Expand the scope of hazard analysis and monitoring
BREBHRR T A NEmZEEEKF

Improve the company's food safety management level more effectively.

1\
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EiZK'lAH(J E %Establish scientific quality management system, and

Improve the food safety management

NEEAHBRE R ERES, TRMRER
5 J BB AT RE PR R 213/

To prevent and eliminate the deliberately pollution to the food,
minimize destruction and pollution

EENEERELT BEMTHER
HUADU established the food protection system firstly in China
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ABMAMFHREERER, Rdamed

}E_‘ZK— H’] tmEstainsh scientific quality management system, and

Improve the food safety management

SR BT R EFEES) . M RGSHT ' mP aERE R
Asses the hazards of food protection during production
activities, products and services

WREPAENE, B TN “ANR. EWHA. ERERGE. ©
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By the assessment result, ascertain about twelve items for

. —8
safety management such as personnel, vehicles,ventilation gg‘z@ by
facilities, entrances,processing, inspection,storage, and *asg;i:ﬁﬁ?u
transportation.

). y R, o i

B LE 8 n A 7= ROE B & R 5 5 S
All of these measures prevent food production and supplies | 7

from deliberately pollution. I &
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Adopt " monitoring the whole process," hold the pass for food safety

B M B EERE T, BRER S R EIER”

\I

ENENEmEE

HUADU ensure the safety and quality of the chicken products from the farm

all the way to the dinner table through strengthening the self-check and self-

control ability

EZREER. RER. RF. TERFBUFHIEKRE

Under the government regulatory requirements and supervision

LT AR H ST R AR U SR BA I O

Establish the test center with international advanced facilities and inspecting

technology

SRS WRFFE. L. REHEETEITRI K

it

Monitor all the processes of feed production, chickens raising, processing and sales

by inspection.
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5. KHX “£EklE” i, BHFRBEEX

Adopt " monitoring the whole process," hold the pass for food safety
AL o U S - VBOM B2 3E — BB B A (LC-MS-MS)  SAH BB
BB BB PEIEPCRAG X & S 1k A T 4 it
The test center is equipped with liquid chromatography, mass

spectrometry (MS) LC - MS -MS, gas chromatography, High-Efficiency

liquid chromatograph, fluorescence PCR detector and other advanced
detection facilities

XIYRFRER BER, RRFIIMBIERMIREHE. WITKRE
F16FP A VAT Rl

Inspect 19 kinds of antibiotic, such as chloromycetin, sulfa,
furan, and 16 kinds of microbe such as e. coli, salmonella

GRS R ST B I T2
R, AT B Ak, -/

Depend on these inspection method, we can founi fssik
the whole processing of chicken food productiontifs
hold the pass for the food safety.
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5K “&fhiE” TR, BHFRMEER
Adopt " monitoring the whole process," hold the pass for food safety

AT BB ERZE T GPSARS

HUADU equipped the GPS system for all distribution vehicles

tERHEH . DREEFHRELEPFITHERELE. FREE.
AEEFEFRN LR

To conduct a real-time monitoring to the driving route of logistics and
distribution,raw material transportation, carriage temperature and
abnormal parking situation,

Ensure the food and materlal safety during T iz i )
the transportation EAE T e
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5K “ERERE” TR, THFEMEEX

Adopt " monitoring the Whole process,"” hold the pass for food safety

BT R TRIERG, HEMRBUFIITERM

established the electronic control system, and interconnected
with the related government department

SEIN Y BURFAIE b 0 T AR MY 3 R A2 7= B3 B SE AR e %
realize the real-time remote monitoring to the on-site production
between the enterprise and government jointly.

HEXREFEEERNEEERE, B LT “NEBL
23 MRBERETEIEZMMPHERmZEAR,
A] S B s IR AE 7= 25 0 15 BT BeFRAE 1Y Bl B 3B R o, i —
SHREENZEEHRA NIE.

Through the whole process management to industry chain of chicken
production, HUADU established traceablity system and protective food
safety system from the dinner table to the farm, which can found
possible problems timely in each production links and effectively solve
the problems, and further improve the effectiveness of food safety
management.

—y
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Intensify internal support to the quality management, promote its system

operating in the efficient

NEHRITREEEKT, REEHHEEET

management system with high-efficiency

¥ “mamik” FLEES, LiTHERkEHdasEE

HUADU adheres to the idea of "quality is the lifeline” , executes the

management of matrix

HAE RN BRBIETT

To improve the quality management level, ensure the quality

AT REE KEVHEE PN RBEEETIE, Bk

FmRERE

clearly indicate the general manager and departments manager as the

principal of quality management,ensure product's quality and safety
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Intensify internal support to the quality management, promote its system
operating in the efficient

AT BOLEAMIZER, AFTEIL. WENZEATREBEEEAR, B
& RA RIEAT

We found the professional technical and quality controlling department to be

responsible for the establishment,supervision and improvement of quality
management, ensure the quality system operated in efficiency

SRR RER, NRAGEEEHERTIE, RBER-RERZE.

Each department set up quality management department, responsible for on-site
quality management work and ensure the product quality and safety..
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6. MU EEHANIT, EHRAHEE
A RIBITRR

Intensify internal support to the quality management, promote its system
operating in the efficient

EEHT%L, RKPDCATEHER2HEI2H R
BEEETIEH:

Regard the PDCA cycle as the management methods in comprehensive
guality management program.

REEERIARTELREEEER KX EE R

Quality management department is responsible for draft
guality management system and other related management
measures

AWt R THATREBERER RN, RERLREEERNRST
strengthen the training of staff about quality responsibility
consciousness, improve their quality management
accomplishments
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6. ETEHAIT R, EHRAREE
HA RIZ TR

Intensify internal support to the quality management, promote its system
operating in the efficient

RS PAT R B i 1

Strictly execute the quality control measures

BT AT H A AR B Ta) R R B AT el e
Rectification and continuous improvement aiming at the
guality problems timely.

MNTETECREEEANRF, 2HRAREEESREBITHER
Thereby, strengthen the internal support to the quality
management, promote its system in the efficient operation.
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Food safety is HUADU's obligation and safeguard of development
* Jii &5 ¥ Quality Policy:
i, kS

Excellent quality, Outstandingservice
* i & H#3Quality Object:
ZE, B, HlE, XK, HE

Safe, Nutritious, Fresh, Delicious, Convenience
* 4\ H K JCompany Goal:

W7 B H B 0 Bk R 7R oK

meet the consumers' demand for high quality food
*ﬁ%ﬁ%Development vision:
55 AR B E R B a4 !

" m” We aim to become an international famous food enterprise,

11_, IT with the world famous brand.
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